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ABSTRACT 

Channeling of public interest and putting it to work 
on a clearly structured course can make a major contribution to 
successful school-community work in educational planning* Ttirough 
anticipation of problems, schools are often able to furnish solutions 
before a problem arises. Educational planning involves evaluating the 
educational opportunities available, determining the changes to be 
made, and projecting a plan of action. Self evaluation and an 
^educational survey will help in identifying educational and facility 
needs. Adopting and implementing a plant improvement program should 
be initiated if educational and facility needs have been idjentified. 
Such a program should provide for selection and employment of 
specialists, preparation of educational specifications, development 
of preliminary architectural plans, and acceptance by the public. 
(Author/MLF) 
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EDUCATIOIIAL PL^JNING: PUTTEJC PUBLIC CQNCERll TO V/CSIK 



Boards of ediication and school odjuinietrators continuously foel raany 
proBSuros ftoca various sources, all nocaiimlly cceldLng ''better" and 'noro 
offlcient** education. 

Convertliiij this pressure—or interest— into useful energy for support 
of education is a isitAxi responsibility of school people. A main tool for the 
school people to use lo inforaation to eu^ from our public. Information is 
a two-vfay process. want to know all about our school coniHunity, and vro 
i-iant oxir public to knot; all about our educational program oxid needs. Undear- 
staixiing end a scckinc of coniuon goals build constxnictive toai:a;ork. rdsuivicr- 
standing and lack of infonz^ation on any side build daoseing prossu:*e. Channel 
public interest, put it to v/ork on a clearly structurod course, and you have 
niade a major contribution to successful echool^ooaunity work in oducatioi^ 
planning. 

Cog2¥)roinise and conciliation is a part of Bxsy group v/ork. Goola held only 
by one or a fe^f indiv3xluals will not go far. Education es a product of group 
activity demands group goals > oven when it provides for the Greatest individuality 
of instruction ard ero\rt;h of each pupil. Stress on the iJn>ortanco of the indi- 
vidual can and should be a group goal. But every iixiivldual interested in 
prosperity of the schools should be willing to serve on a toaa as a toanworker. 

mVOLVE PEOPJ^ 

\liat can you do v/ith a wrried individual who feels forsaten in Jiis pet 
interests? Put hJja to work. Find Iiis talents and find a woy to Icoep hira busy 
producing useful %;orh. Piiii his i^posite, an iixlividual or group v/ith opposing 
views, and have both oides explain their reascns, for better understanding of 
oma another, and for work tov^ard a final decision from the overall group to 
reprooent the best eleroDiibs of all. opposing views* 



Few problem rolatin^ to ochool--ccsarunit7 cooporation in educational 
plonnlTiC RTO solved onco for all timss The problexas arise agaJn ia futuw 
goxieratlona or in different oitrntions arKl applicationo* Few ochool-Ksoiounity 
probleass solve tliOD8olveo# A nain tool in converting comaunity prcasmxis to 
useful energy io ^^^y^ij^iSl* ^'^k relieves tonclons and develops knwled^ 
and tcndcrstandin^ of odiool and coczaunity neoda and goala* 

I^any problem and proasurea vovOjd not exi&t if planning^ in all its 
aopects^ had bocn dcaro properly in tijass paat. Another laain tool for putting 
preosxaroa to work is anticipation^ School people anticipate many problcias 
before they develop. Tlioy could anticipate more by concciously looking for 
Incipient problezDS in tho school and In 6chool«<ocsnunity relfitic^t C^e insthod 
io to keep up vdth your professional literature ^ reading selectively, learning 
about problems that liaro cooe to li^ht and have been solved in other ochoolB* 
riCnfpership in profeosiosial organisations and attei^lance at profeasioz^ ^r^^oti^^s 
and workshops is another zasthod of developing the ability to anticipate probleioa 
and p3reesures» Sclf-analyslA and ovaluaticm by a school staff are extreine]^ 
effective in finding beglxuiing problezna, when properly conducted # Visiting con- 
G\ilta2it8 can bo used at the school) and adsdnistratorst teachers j and others 
concerned can visit in other scltools to learn about problem* Through anticipation i 
schools often are able to fumijoh solutions before a problem arises. IWb 
acccoplishBioitt is the acme of good planning. Thii; is the kind of planning w are 
looking for* 

To take a few emqples of problem tloat con be antlci^ted: ViU enroTlnent 
skyrocket because of a new industry ccsajb^g to your school district? Or because 
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of a nov houelng developaent or a trailer park now being constructed? ' "hat are 
the career intcreots of most new residents \vho will cone into your district? 
Are they profeeaional peoi^le calling for woro procollege off cringe? Or are 
they skilled craftsnen caught by teclmolosical cliangoe v.-iio ;vill want their 
children to liave opjjortunity for both procolleeo and provocational trade 
training? Does ycur county or city fiovomiacnt imve its financial house in 
order witli definite plaiia for raiding r^odod funds for better schools? How 
well have you kept youi* eovemmental officials and tlie general public inforaed 
on Bdiool prograjas and ixLans? And hcM rail liave tiiey kept you. infonued of 
their plans and aspirations for you, az^ of their ability end intentions to 
support their scliool prograas? If the tools of infoiraaticm, particiixition, and 
antlcipaticsi are properly at work, you know the extent and liraito of future 
coaaounity support and pressures in consi4erable detail* lou know about all 
that can be known idtliout a crystal ball. 

Underlying all overt effort for good school-Kiocffiianity planning cooperation 
is a spiritual dedication and a willingness to seinre rather than to bo served, 
throughout the adult comamity, for the good of the sclaool clilldren* 

TIE EDUCATIOKAL PLAHNHKJ WOCESS 

Having covered some of the xaain aspects of tlie work of eclaool and cooeriunity 
planning for education, let's take a look at the structure of educational planning* 

yiiat is educational plannicy^ ? The total process involves evaluating, the 
edixcational opportunities available, dcteriainins the changes to be isade, and 
projecting a plan of action v^ich should be uixiertaken* Tl^x*efo2:*e, it is a 
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cotnprehenslve proceso that Includes the followJjtig ouiln eleiaonte^ each coapli- 
c&ted ard detailed in Ita own right: 

1« A ctirrlcxOLum otuc^ 

2« A survey of facilltieD aal programa 

3* Ixcproveiiicnfc of the instructional program 

4# Preparation of educational cpecificationa for any new echool jxLant 

faclHtloa or renorotiono and odditiono 
5t Selection of any needed fumitiu^ and oquipaont 
60 Planning, con^tinicticsri, and Inopection of now plant facilities or 

renovatione or additions 
?• Collaboration by ^tkI orientation of the school otaff and students 
d« Evaluation of the results of each ii:pro\<es)6nt prograin 
Qlucational planniz^ is a lof^ical mating of goals with resources « It is 
ooQiprehensive^ atteir^ing to rotate aU elocagnts of school operations to one 
vtuiot!ier Tor a z!K>re oxxicrly and L^s emotionally znotivatod eucpctvlitui^ of resources 
than vould result ftxsa isolated c^tack on each school problem* 

Planning of whatever nature is becosrdng iiricroasing:!^^ difficult and cocsplex 
as the number of possible choices bocoenes greater* Dusinoss and lzKlustY7> in 
looking towards futtviro developanoent^ imist necessarily consider an onoxioous niJOBber 
of factors^* Cities and legions 1 in planning for the needs of conceiKtrated 
populationSji zoust look at and evaluate a vast variety of iiiponderabl<^* Svon in 
our personal lives^ the large nuzober of choices open to us xnay veil lead to 
indecisimi tension and fxoistration* But the facts v^ch mke planning rx>ro 
difficxilt also mkc it store in^portant* Thercfordi Just because it is difficxilt 
is certainly m reason to avoid the task of better planning* 



ERIC 



mo DOSS IT? 

Dlucatlonal planning Involvoa peoplo of diveroiricd interootdi sidlls 
and ]mmljodi;QB0 Since tho proccsa la basically an educational problem^ it 
involves prliaarily persons of tho profession* 

Persons involved in educational planning are tho teachiiig and nontoacling 
istaff ciombors of tlio oclioolj pupils, especially at the seconda^rjr level; the board 
of cducaticni; the citi::^ens of the coszznunity; oducatimoL consultants; tho architect 
the engineer; the landscape arc^iitect; tho school attOi^ney; the staff of tho 
state department of education; and, staff ciDinbers of the education depeirtioents 
of coUoges and universities* 

Each of these groups of people has definite responsibilities idth regaixi 
to the identification and the solution of the educational planniiig problem. 
Tho school superintendent is rospozisible for the development of educational 
planning, although he ii^oy delegate this resp<^ibility« Such action does r^ot 
violate a basic principle of educational administration, tho centralization of 
responsibility* Pvetponsibility should be centered in the school adndnistrative 
body, under the leadership of the superintendent* 

Hotf do we plan for the future? V,liat are the steps and wliat appears to be 
their logical sequential order? Tho educational planning process falls into 
three distinct and separate steps* These steps are (l) idontil^ing and analysing 
educational and facility needs, (2) adopting and iicpleiQenting a plant in{)roven)Dnt 
program, and (3) completing and evaluating the educational planning process* 

' STEP 1 

Determining educational needs and solving educational probl6ms«>-these 
are the heart of the process* These needs will determine the instructional program 
and the staff, which in turn point the way to the appropriate solution to the 
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facility problems. Tliis firet atop, idcntifiring and analyzing oducaticBnial and 
facility needs, ehculd involve a determination of trends, objectives, facility 
needs, and the content of the total educational progr£ua« Tlioso aims my be 
accai{>liohod tlirough a solf*^valuation and an educational sxirvoyt 

SELF-EVALUATiai 

Solf«-eval\iation is a local etudy tiiat may uae the advice, counsel and 
assistance of the consultant* Its purpose is to deteroine a syeteuMfide 
educational prograa by analysing the needs and evaluating how well those needs 
are being net. In jaaking the self -^valiaat ion study, all factors in the coasaunity 
affecting the educational program should be studied. 

EleiQonts intricately involved in educational planning are the coDBmmity 
history, traditions, culture, geography, econony, pupil population and laigration 
in and cut of the school administrative area, clxanges in district lines, and 
the presence of xionpublic schools. 

Self -evaluation in the school will include toacl^irjg.ond nonteacldng staff 
laetQbers' qualifications and experience, their education and professional iinprovoiBent 
prograins, and achieveinents of pupils in the school ani of fona^r pupils after 
they con^lete the school prograsu In addition, those former pi^ils i^o failed 
to ccsqplete the required prograza for graduation shoiild be stiKlied. This study 
should Inclxuie infonoation on ^diy thi^ failed, v^t they are doing, and wtiat 
they need no^« 

Since there is a direct relationship betv/een the school and the cosmminity, 
the edticational progrm^. should be studied to deterzoine hovr it can fulfill its 
proper place in society. Does the educational program of the school, for exacpls, 
XDoet its obligation with its interrelationships, ouch as tlio school's relations 
to the coQciunity library, cultural activities and organisuitions, health and 



welfare prosrom, and recroatlomal and public entortalnza3nt actlvltico? lliat 
are the cotnaunlty attitudes to;vard nureery ochoolei IdLndcreaxtena , opeclal and 
vocational education, and odxilt aiKi higher education? These and similar qucotionc 
xaxQt be ansKored« 

THE EDUCATIOfUL SURVEY 

Tlw educational survey is an efficient and professional nwins of evaluating 
educJitional needs. It should Involve an authoritative, realistic, thorough 
and objective appraisal of all factors that influence a cc^lete educational 
oyoten. The educational siorvey does not duplicate the self-evalviation study, 
beca.use it evaluates and utilizes the fixKHngs of that study. In addition, it 
Busgests ways of conparing crlGting progranis and facilities vdth needs and 
reconBioiKls a plan of action to provide for the differences • 

Although a few of the larger school systems may have qii&lifled staff peroonml 
to perform the educational survey, there is considerable znerit in secxH^ing the 
services of people from outside the cocmmity. Specialists vho are trained in 
providing this type of advisory service lend objectivity to the solutions and 
are an asset to the studyt 

A cociprehensive educational survey studios all areas of school adiidnistration. 
3% reviews the program offerix^gs to detenidne their depth and scope; the adminis«* 
tratlve and supervisoxy policies; the adeqviacy of the present staffing program; 
the population trends of the sctiool and the cosa^anity; the location and organi-* 
sation of schools; the methods es^lpyed in teaching; and the operating proceduires 
and policies. 

Transportation is ali;ays a ccmslderation in long-grange educational planning. 
Such factors as geograiMcal llTnitati<»s; state, county axKi district boundozy 
lines; street and road systezos and traffic routes must be considered in projecting 
a plan for the future . i ' 
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Conaideratlon of tho ocbool plmit needo ia lznperatlVQ« SicLoting ochool 
pla^B ohouM be evaluated in tonns of educational adequacy, otructurnl condition^ 
environnantal llndtationo, location, pupil capacity, site de\'elop5r>ont, utilization 
posi^iibiliticB and naiQr otl^r items. 

An analysljs of the econondc cit uation vdth rejjard to financing the ochool 
program io a factor to conoidorod in tlio dev^lopiasnt of a plan for tho future • 
It io irf>ortatit to detexmixie tho relationship of local effort to the econosnic 
potential. Although an idealistic approach to providing for tho needs of the 
future is dcuirable, the practical approach id oonfitictce required in an effort to 
etay witliin tho financial limitationa« 

STEP 2 

The seccfifid 0tcp, adopting ond iirg^lcanenting a plant ii:3>rovei!i3nt program, 
shoulc' be initiated if educational and facility necda have been identified. Ttde 
procraa should provide for aclection and eiaployiaent of specialists, preparation 
ot educati<Hial opecifications, devolopsaexxt of preliminary arcliitoctural plana, 
and acceptance by the public* 

SERVICES OF TJE SPECIALISTS 

A inain key to oucceaeful plaxming is tho diligence of tho specialists 
provide expert advice, aaaiot in the developsaent of wiioleoosne relationships, and 
counsel towards satisfactoty soluticns* 

The educational c^isultant can provide assistance to local adrdaistrative 
units if his selection had been based vpm sound qualifications* Such qualifi-* 
cations should include a knovledse of all phases of educational planning and a 
eaqprehenoion of teaching mdthods* lie should have had a diversified educational 
esq^erienco and have acquired both a cound basic educational concept and familiarity 

o 
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with the latoot oducatiotml thooxy* Ilia experience and ability to evaluate 
Bchool plant 0 are voiy. irportant qiial5Xicaticns« 

^Gne opeclnl \tit, the architect > xnoy bo coneiclerod the createet einsle 
contributor to a Guccccsful plant inf^rovciaont procrazn« llio c^ricnce and 
creative ability in solving problem vrill oiaooth tlie >;ay Tor effective ocaiool- 
coaauiity tcaiiwork in providing needed facilfAice for preoert and forcoeeabla 
nceda* Ikajy factors ohould be taken into account in the delect ion of an 
arcliitect. Ilia profceeional integrity and willingneae to cooperate. Ids vision, 
iiaa^ination and artistic judgocnt, ao veil ad Ids Icnowledge of deoi^ teclmiquea, 
are isoet Important in working with thoao responsible for plamdj]g now facilities* 
The aznount of actual school construction ezporlence, tlie capacity of liis firm 
atvi the courcol of cngiiieerins oorvicca are not to be overlooked. 

ThQ serviqes of cuiother specialist, tiva legal c^isultant, should be acquired 
if the school cdaLnistrative unit does not have a regularly GL';>lcyod school 
attorney* He ehcaild assist with tlie lc£^ aspects of tlie plant Isiprovciaent 
prograzii# liis xaost obvious responsibilities will be to review all cont^racts and 
to validate all le^al descriptions • 

PREPARATIOII OF mJCATiaiAL SPCCIFICATICHS 
ZUuoational specifications for plant construction or ronovatlon should 
describe thorougii2y and concisely the activities to be housed, the nature of 
the people involved, the spatial relationships of the sc!iool plant to the site, 
the iirterrelationsliips of instructional areas with one another and with noiv- 
instructional areact, the equipment and furniture to be used, and axqr special 
provisions whidi deal prijaarily with the enviromaratal conditions for pupil 
develoFQDnt and learning and for staff efficiency In the school plant* 
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Dlucationol Qpociflcotlons aro procioely what tho nans isfiLiofi— «dth 
eqpliaslo upon educational ■ Blucationol opoclficAtloina are clearly soparate 
froia archltocturol opoclTicatioevit c^oat nood of orohltectd io not for 
advice on archltccbviroy bub for olvlce on the Amctlons azKl activities 
projected for a iiew udiool plont* Since tho ec^iosio in the "od epocn" 
Dhouli bo upon hw tqp.cl-dii^ will p lRCo . the persona responsible for their 
doveloptiont should bo seoi^erB of the etoff who wiU tise tlio proposed facilities • 
It io not wise to uao people liho don't knov anything Usout tho teaching ncrtliodo 
for a given area of instructioot A ' Job doacriptlon ' onalyoio of each function 
or oubjcct is required, ^ereforej qualified staff personnel uust be utilised 
to doiwlop tho cducatioB3al infonaation ^ch will bo trensforrcd into architectural 
drawings* 

Vtiot are tho general cluuracterlstics of educational cpeciflcationo for a 
school plant? Educational spocificatiocs for a propoeed ediool plant chould— 
1« Doscrlbo tho total school program and the facilities needed in 

the school progranu 
2, Fit a prodoterainod Instructifloal prograa. 
3* Stlasilate creative thinking and cooperotlvo effort to provide 

functional facilities with favorable cUxasto for IntoIUgcnt 

ccsBunlcatioa. 

4* Do f^ of orchitecturaUjr rigid preacrlptlaa, and leave the design 
Qothoda to the architect* 

\!bat should bo the contonto of eduoaticnal epocifications? Hvcry school 
eyotm should have a witten phJLLosoi^ of purpose and a otatoaont of the 
objectives of the school prograo* Such a atatosiont is icportont to the design 
professions) therefore* it should be lnc]uded« A siiaple* co:icise and brief 
stateoont that is free from pedagogical tomdnology la ar. asset to tho total 
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Tlie architect ncoda to knov thinco about the commity that ho 15 
to eoryo* Such Item as the XgtvoI of educational acldcvosiL^nti tho cr loyrx^iA 
Opportunitlooi tho r:K)dlan £wl2y incopo, tlie population treads j the avzdlnblo 
coixunity oorvlceaj arU the attituclci o£ people aro Gxa::;3loo« 

Znformtlon about the scliool Cfyotcn eai Its aervicoa oro valuable In 
uodonH^andln^ tho total &itiuitljDn# First ^ It laay bo wi&o to liidulo a 
atateoont about tho board of education xoonboro^ who tl^y aro> vjhat th^ do^ 
and hfM thoy aro aclocted« Sccood^ ixvPoroatlon ai.out tho firii7rtn,1frtratlvo 
orgot^isatlon urd prx^ood or posolble cliajtisoa itfould be holpful. \AvA 
has happened to the cchool population during the past few yi»ara aud what is 
antlcijpatod for tlio futuro? Ttie laat Item to be considered aa a port of the 
ochod oyotoia InTonaaticm xnieht be a atatenent aujaaari:;ln£; tlio ecliool finance 
0lkuatloQ# Althou^}:! cconoezdc lltaital^lone ahouM not rcatrlct good plar^nlng^ 
the dealgn people can poroflt froQ having a thuubnail aketcli of th^ f Ituuicla}. 
potential* 

Another piece of loaterial that laay bo conslderod a of the bacl^ground 
Infon&atim 5n a set of 'ed apocs'^ deals idth the acl)Ool facility prccrasu 
TbiB includea atatecoonta about the ochool conetructixm procrasu Such an 
occasion provided tliO cpportuxilty for achool people to otate their past 
construction csqperiencea* lioat of these e>:perlcnces vdU have dealt \dth 
envircmental factors^ such as acouatlcal, thorsnol^ vlmml, and mtcrlala and 
finlahos^ Although auch Infomitlon t\hould be ccsxmlcatod^ a vord of cautlorh-^ 
don't lot it ri^i^Uy proscribe the architectural and cnt^lncering solutions* 
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Doth tho d&3l£;n profosslona and mii)ero of tho otudy catmlttco need to 
knew Gcxoa of the cpcclf ica about the propoaod lii^^rovonont procTDm prior to 
cocii:EiQncins t}ieir tasl:« Dc&cripbiono of tho foUo^dng ore is^ratlve; 

♦ Charactcrictlcs of tho Bchool 

• Ilattiro of tho currlciilun offering 

# PvCjqulrccKjntD in terns of capacity and occupancy 

• *^ypo of Bdiool orc^iz^^i^ation 

« Idontificatixxi of tlio Dpecial procraixs to be houDod 
Each idoiAlf iable activity space chould be tinted wiiJi refemico to the 
folloidLng eeven factors: 

« Philosophy csM ob^octivea 

# Activities to bo housed 

# Persona to bo accomxlated 

• Space roLiuircmnts 

» Spatial relationshipe 

• Byiipnont to bo housed 

# Special Gnvlrontuttnbal proviciona 

An activity space is not restricted to teaching stations por se but 
includos custodial^ food services i ax^ adjnlnistrativc splices. Let's look 
at each of tliese itez^o in cfeatcT detail* 

^ firot insrodiont is a siiz^xLe^ concise anl brief stateznont about the 
{Mlosophy* axKl objectives of tlxe activities to bo housed in the space under 
8tudy« 

Second s ^diat kinds of activities are to be housed? Such a statensent is 

vexy ijqportant because what ha]^pens in a space \/ill affect tlio design# Ttda 

is the SK>st liqportant part of the ''ed specs* Xt should be considez^ as a 
o 
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Job doscription analjmlo* Tlierefore^ all activltioe ehould bo Identified. 
For cxanplo, a otatQiaont t\\&t pupils aivi teachers oxporijrent >dll not cuffico 
because rm^y architects will not know in detail -what happens v/hon this expori- 
montction takoa pLicCv 

yhin la viho vdU bo accojuaodatod in tho facilities? Tlds atateir^nt can bo 
briof , as long as it prcoents the pertinent facto • Ihe iiwiabor of pupils, tho 
number of teachers » and tho optism class oij&e aro evc^stod responses. 

Four th^ vdxat aro tho space rcquirooeixts? It is not intended tluit a 
pwclsa statcsasnt of noasxu'eiaant be given. Eatlior quantitative facts in ternis of 
types and mc&bere of rooas and sizes of spaces should bo rocorded. Under Qom 
circumstances it ri)ay be desirable to state in apprcGdoiiate torzos the sqxiaro foot 
requirements* If the architect is as good as he outfit to be, the school people 
shouli not be required to give precise linear laeasurciaents for requirements. 

fifth s \*iat are the spatial relationships of this facility \indor study 
to other spaces? Tho rclationsliipo of facilities for one instructional procram 
\dth other prpgrajas both Indoors and outdoors should be stated. For cxnnple, 
is it important t]vat the langroa^ arts facilities be located close to the 
learning resources library? If so » a brief semitones stating; this relationship 
should be recorded. 

gjxth * vhat types and kinds of equipment affect in a nsajor wa^ the design 
of the space? Tl^e flimitm<!» and oquipff:;^>nt should fit the i^roposed educational 
activities » nigid rc^uircaaats and xx^strlctions on si&o^ layout^ scale and 
brand naises should bo avoided* 

\Sovcnt hf are there special provisions that are unique to the space under 
stud^ Special provlrdons include any envlrc^nnental troatraont that irj^roves 
the utility of the facility* For emc^le, the draftii^ classrooci^ due to the 
detailed nature of the classroom activity, may require a high intensity of 
r^llxindnatlon* If so, tl:^ need for additicml illuminaticsi should be irslicatedt 
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AncioTECTURAL puicmja 

The dsvolops33iit eivi evaluation of prelLminaxy architectural plana is 
next in tho educational planning proceoa. Using tho oduoational specif icatlona 
BXMi the eito InTorHation as a gulio, tho erchitoct confers vith local scticK)! 
officials and prejxire© interpretative prelixainary studies and coot estimate© • 

A reasonable find realistic timo BChodule ohould be \^ri:ed out cooperativeiy 
botvreen tho school officiAla and the architect prior to the preparation of any 
plans and specif icatioi^s* . A& oocn aa tho prolindnarjr studies and draidnca havo 
hom c<X25xLotcd, tho arcldtect should ci'timte tho cost of tho project. Tliie 
eetlmte should provide a baais for the dovelopjaont of a roaliatlc budget. The 
eotlmated cost of an inprovenisnt pro{p:^aIa ahould provide a basio for determining 
the amount of fuois required to cocpleto the Ijiprovenienfc procram. 

PUBLIC ACCLTT^ilJCE 

A continuouiij well-*planned| long-range public relations program is an 
iaportant and integral part of effective invest igatixa, pl^mning and financing • 
Since the public schools belong to peoplci the people are entitled to know of 
future plans « Cor^^lete and honest informtion should be presented* I^cnieciber 
that the educational program is the only JustiflcatiOT for a new facility. To 
sserit the cooperation and assistance of individuals and cosasunity groups^ the 
sdiool officials siust keep thoia informed * 

In the prcGVTtion of good public relatiansi the inaxiizium practical use of 
all available roedia of cocinunicatioa is a c&ist* Has tioe ard xise of each riedim 
depends upon local situations « Som effective presentations are open houss and 
school displays. Pu^iio and telcvlsim news reach otiaers in a cosaziunlty< Civio 
groups Ujsually velcosoe appearances of school officials to describe school 
aotivities and needs* 
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STEP 3 

The ccegjlction of the ed\^catlona3. planning process for a nc^ school 
plant or rcnovatim is not when the taiilding has boon plannod* llcuny t^sks 
reiaain for tho scliool staff at this stage ♦ The tliircl and final stop of 
educational planning includes the cocrplction and evaluation of tJie plixonlng 
process* 

During this step roDoigr iR5>ortant and sienificmit tasks xH^aa^ f oi* tlie 
0chool staff 4 For exaqple, responsibility for the develojzizjent of final 
plims and specifications, as well as construction and inspection of new facilities, 
necdiJ to be placed irlth tlae design pi^ofossions* The selection of oqidLprjent and 
fumitvu:^ should not bo overloolcod* An equally ljt?)crtant plxase is the utilisation 
and evaluation of the nc;/ facility. The utiliaation includes orientation of 
the staff to the new facility and its presentation to tlu> public. 

pHSP/jUTipfi OF ma rums 

Slncd the preparati<xx of final plans arwl specifications is detailed and 
technical, the arcliitect should obtain approval prior to becinnir^g the fJaml 
design work, /ipprova]. jnay be the result of a favorable vote of the citiaona 
cn a bond proposal or, if voter approval is not necessaty, through action of 
the responsible scliool officials. 

Additional infonnation is needed by the plonning professions prior to 
the developQient of the final plans aiKl specifications. These data which 
supplement the educational specifications should be obtained through cooperative 
effort of all planning parties, partici£1^3y the school officials and the arcliitect. 
^HhiB action should assist In detonaining: solutions ^ elJjainato ndjowiderstaxxiings 
ftnd produce a durable facility. As an e:)canple, a description of each space 
0hould be discussed by all planning parties and recorded to avoid tlae possibility 
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of caooiBGioa of detail at a lator date^ Such a record should liicliade details 
that my hare been otatod previously in a general mruter* 'She claape of the 
©paco^ the use and control of illuitiliiatioii, tlie type and Idnd of oquiprasirb to 
be uoed, the tyix.* of licciiaiaictO. tmX electrical ByctciHD, tlic v:all, floor and 
ceiling fiiiiahca> and the utility servricea axs^ ooae i.toi33 to bo considered • 
A conforcnco at tiiio uto^o provides the opportunity for tiio ot^hool people arri 
the specialist to get toeothcr mid share their experieiioco vdth variouB types 
of mterials, finishes > equipment, and onvlronDexital trjGtoijQ* 

It is advisable to put into witing any iiifonnatiori tl^at affects the 
quality of ccaistrnzction* Its gathering and recording a^;ain the simred 
reQpc«30ibility of ell plantiing of ficialo* It alioxild be coiusidcred aa supploia&ntal 
mterial for the purpoae of iraj^roving tlie quality of tlie facility* It should 
Berro aa a guide to tlio character of coaotructioni tliO iiiotallatlons, and ttm 
finishes • T.Ticre necessary > Duggested types, bIsjcb awl brand nasaesi laay bo recorded # 

The final plans and {specifications should not bo eul^ttcd to bidders until 
the echool officials have given fonnal approval to the plane aaid 6pecificationd# 
7j0cal Bcliool officials should take oufficiexit tiiae to review final plana and 
epocifications prior to their approval* Due to the tecluiical xiaturo of the piano > 
tho architect should prepare a brief BxsssBry in an effort to exp&XLte an u»lor-' 
standing of tlieir contents. 

GIZECTim CfF FUPJOTUKE AI© mUIH-JEHT 
Careful ©election of furniture and equipsaent can laake a great ccsitribation 
to tho educational utility of the new f acilityo This j^iase of planning is vital 
BxA ahc^^ld parallel the architectural planning # Alsoi the identification of 
furniture and oquipcxmt ohouU have been a ccaisidcratioa during the develo^xnenb 
of the educational epociflcatlond* ^Hie selection and pux*chaaing of furniture is 

ERLC 
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the apcsponeibility of the school offlclclc, l>ocaii3o it mist ho coopatiblo 
\dth tho propoaod cjducational activitios* Tho typo of furniture and eqidpcasint 
Delected v/iU aj'foct the doaign. All funiiture end equii>n3cnt mat bo fuiictional, 
flexiblo in use,, efficient gxkI diurable, oxid should odd oeotlieticoUy to the 
rolationahipD of Bpaco, color am fora* 

caa^LnnT. m use 

Tne 8UCC0S3 of Bxry icprov^xnertt project is dependent upon tho laanuer in 
%«hich it is can?^leted ciid uoed. Too often, projects are neslected try ecliool 
ofilciais oi^co tlio contracts havo teen avitiTdod. Althc\>s>i tho aroJiitect may 
have tiic recponflibility for supei'Vieion of coiistruction, iiho project laust be 
Incpectod by tho architect, the onsinoer and the scliool official© prior to 
acceptance • Thia iiiopection covero, in addition to tl^e quality of the wrkincnship 
cca:5>lianco vdth Uie architectural and ensincerlng epecificationa* 

Effective U3e of tlio new facility is a challcn£cj» Bofoxo occupying a 
buildins, the school otaff should plsn for effective use of new facilitioa, 
including equipcx^nt* An in^ervice procram on how to uoo the new facility 
should include all parties that wore Involved in the plamiiiie'—eepeciaUy tho 
educational cosi£nLltant> the arciiitect, the engineer ^ tho equipoient joanufactiu^er^e 
ropresentativoQ and nsany other epecialieto* 

The ecliool ehould keep tho citisene fully infomcd of the educational 
advances being inado in tho new plant « Therefore i Bom zi^^od of pronxsting 
citlscn oatisfaction ie encouraged* A well-plannod dedication program and an 
<>pcn houDo tend to buUd good public relationd and increase public aivarenee& 
awi pride in tlieir ecliools and comadty. Other prograc^ vdth the public invited, 
publiched news idth picturee, anl oral and vodtton reports are effective • 
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E^AiuATion OF 'nm Wi(xsmi 

Tho final tcot of eziy Jrj^rovenent prograjcu ia hov/ v;oll it pcrforuB* There-* 
fore, it io a\ii:x:eoted that special cr^^^hn^jin bo placed upon evaluntiono gixI 
jbiprovcTOnto in the echool prosrasa after occupancy of a ncvi plcjit* Tiio 
evaluation ??}:0ulcl cover (1) iiij^truction, (2) activitica iii *.;hich pupilo end 
teachers Ciisa^e, (3) nuitoriola and oquipniont UDed, and (/.v) ciiiational reactions 
of bqjr© (Hid Eirlo to the cnviroranntal conditions > aa mjor elexaento* AIbo, 
tho evaluation ahould provide infomsition end ideas for iiTiprovesncnt in 
fttturo plrjming* The practical, solvation to ko<5pin^j abreast of the changes 
ie through cva3.uation# Chronolo^jicallyi tho evaluation plia^e iB laat, but 
this is net to ijaply that it ie least linportnnt, 

Tho final tost io ;rfaat happens to children. If the pupila arc plcaocd, 
satisflod, and inspired, then credit incy bo tpJcen for a job \voll done# 
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